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Subject code: UIRIBACCI
Hou rs/Week: 6

BRIDGECOURSE. I
MANAGEMENT CONCEPTS

(2018 onwards)
Internal Marks:25

External Marks: 75

OBJECTIVES:
1 . To develop a basic knowledge about Management principles
2. To define the Levels of Management.
3. To analyze the various processes of Management.

UNIT I - INTRODUCTION TO MANAGEMENT
. . .Manlggrnent-Meaning- Definition - Importance - Difference between Management and

Administration Management - an Art or science - Henri Fayol,s principres of manag#ent.

UNIT II . PLANNING

_ -_ - 
Planning- Meaning- Definition- Decision Making process - MBo- objectives- Stages of

MBO.

UNIT III - ORGANISATION

^ organizing- Meaning- Definition- Departmentalization - Centralization- Decentralization
- Sources of Authority -Delegation of Authority

UNIT IV_ STAFFING

. 
staffing- Meaning- Definition- Recruitment- Serection- Training and Development -Directing - Leadership Types - Motivation .

UNIT V - CONTROLLING
Controlling- Meaning- Definition - Co_ Ordination - MBE _ Concepts, Steps.

TEXT BOOK:
LPrinciples of Management - T. Ramasamy - Himaraya pubtishing House, Edition20l3( unit I

--![_up,taZ;UnitII-Chap:5,7,8; UnitIII-Chap:e,tO,tt;UnittV_Chap:I5,n,\(),ZO
,21; Unit V - Ch ap :24,25)
REFERENCE BOOKS:

l. Management - Heinz weilhrich & Harold Koontz, - prentice Hall publishers
2. Business Organization & Management, R.K. Sharma - Kalvani publishers
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J.J. College of Arts and Science (Autonomous)

PG and Rcscarch Department of Business Administration

Bridge Course-Pre Test-Management Concepts July 2020

Time : I Hour

Part- A (15 X l: 15 Marks)

l. Who is the father of Scientific Managemcnt?

h. Elton \{a1,o
d. X{cGregor

the daily activities of thc corcern.
b. 1\lanagers
d. Forenran

Marks:25 Marks

b. Both
d. None of thc aboye

b. Democralic
d. Nonc of the abol e

b. Recruiting
d. Controlling

b, Transforming
d. Nonc of the above

2.

a. Henry Fayol
b. F.W.Taylor

------do not take part in
a. Administrators
b. Employees

Management is an

a. Arts
b. Science

4, Managcment is a cr€ative and ------------- proccss.
a. Continuous
b. Technical

a. N,lanager

b. Controlling

5. ------------helps to avoid 'no vrork' or'lvork pressur€, situation.

6. Management exists at the -------- Ievel of the organization.
a. a. Top
b. c. Level

b. Planning
d. Directing

b. \{iddte
d. All the above

b. In terr ierr

d. Induction
level of N,Ianagemcnt.

b. Middle
d. All thc above

7. ----is thc process of finding suitable candidates lbr the various posts in an
organization.

a. Selection
b. Recruitment

8. Administration is the
a. Top
b. Level

9. Planning without -----------------is useless.

a. Staffing
b. Teaching

10. Communication means

a. Informing
b. Fluency



J.J. College of Arts and Scicnce (Autonomous)

PG and Research Department of Business Administration

Bridge Course-Post Tcst-Managcment Corcepfs -July 2020

Tirne : 1 Hour

PxIt A ( l5 X l= l5 \{arks)

l. Management is
2r. Coal oriented
b. Pcrfcct

2. MBO give the advantagcs of
a. BctterConrmunication
c. \I onotonous

3. Delegation means

a. Transfer of Authoritv
b. Rcsponsibilitv

4. N,lanagenrent is a crcatir,e and ------------- proccss.
a. Continuous
b. 'l ech nical

5. Deviations are noted and trke
a. Correctiyc actions
lr. Deccntralization

6. Who is Adnrinistrator?

7. What is Scalar Chain?

8. What is I-ong term Planning ?

9. rr\rhat is NIBO?

10. Define Selcction.

I 1. Define Recruitnrent.

12. \Vhat is Structured lntervierr?

13. What is Decision Xllaking?

14. What is Co-ordination?

15. Who is Sender?

16. Define Responsibility.

17. What is Authoritv?

Part-B (10 X2 :20

18. What is Leadership?

19. Write anv two advantages of Planning.
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b. Claritl,
d. Adnrinistration

b. Lot of Time
d. Improper work

b. Balance

d. Polvcr

b. Dcmocratic
d. None of thc above

b. Planning
d. Directing
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I l. N'lanager is a person----------------

a. Getting things
b. High salary

12. Espirit de corps means

a. Powerful person

b. Unity is strength
13. Unit) o{ tommant\ means

,. Control by one supcrior
b. Control b1 tuo supcrior

14. Organizing means

a. Grouping the activity
b. Going to work

15. Limitation of control is
a. External Factors
c. Fixing of Responsibilitv

16. What is 1'lanagement?

17. What is Planning?

18. \\rhat is Directing?

19. \\'hat is Recruitment?

2(). I)efine (-ontrolling.

b. Responsibilitl'
d. None ol the above

b. Authority
d. Higher position

b. Activating
d. Comrnendable

b. Transforming
d. Nonc of thc above

b. Various and its causes

d. All the above
PartB (5 X2 :10 Nlarks)
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JJ COLLEGE OF ARTS AND SCIENCE (AUTONOMOUS)
PUDUKKOTTAI

DEPARTN,I ENT OF BUSINESS ADMINISTRATIOn.
BRIDGE COURSE Pre-Test 2020-2021

BUSINESS ECONOMICS

1 .Sales Maximization Concept is given by ---:---
[A] Adani Smith

IB] Samuelson

[C] Marshall

[D] Baumol

2. A market demand Schedule for a proclucr indicates that

[A] as the product's price falls, consumers buy less olthe good

[B] there is a direct relationship between pricc and quanrity dernanded
[C] as a product's price rises, consumers buy less of other goods

[D] there is an inverse relationship between price and quantity demanded

3. Economics is derived from the greek rvord oikonornikus u,hich means

IA] Business Management
IB] Economics

[C] House Management

ID] Wealth Management

4. Who is assumed as father of Econornics?

[A] Adarn smith

IB] Robinson

IC] Marshall

[D] George Bemard

5. Capitalism refers to
[A] the use of markets
IB] govemment ownership of capital goods

IC] plivate ownership ol capital goods

[D] private ownership olhomes & cars.

6. The sub ject marler of econornics is

[A] To ensure econornic pl'ogress ofthe people

[B] To run business

[C] To satisfy unlirnited wants u,ith limited means

[D] To mobilize resources and to use them



.., 0

7. Profits is denoted as.u,hich ol the lbllowing syrnbol?

[A] Sigma

IB] Summation

[C] Pie

[D] Alpha

8. Utility is measured by

IA] wealth.

[B] Price

[C] value or wortl'r

I D I income.

9. When the total utility curve reaches ils maximum level, marginal utility is

[A] Positive

lBl Zero

[C] Rising

ID] Negative

I 0. Who has givcn thc concept ol consurrer surplus

IA] Marshall

IB] Robbins

IC] Pigou

[D] None olthese

1 I . At point of satiety, rnarginal utility is

[A] Zero

IB] Positive

[C] Maximum-

ID] Negative

12. According to Marshall, the basis of consumer surplus is

[A] Law of equi-marginal utility.
[B] Law ofproportions
[C] Law of diminishing marginal utiliry

[D] All of the above

13. Which of thc follorr ing is an econonric aclir iry
[A] To teach son a1 home.

[B] Teaching teacher in the school.

[C] To serve her child by mother.
[D] To play football by a student



I

l4- Derrand is a f-unction of
[A] lncome

IB] Advertise n.rent

IC] Consurner-s

[D] Pricc

I5. Which will cause a change in tlie dcmand Ibl cornmodity X
[A] A Changc In Tastes

IB] A Change In Income

[C] A Change ln Pricc Of Cornplementary Product

[D] A Change ln The Price o1'X

16. When one speaks ol "dernand" in a pafiicular market. this lefers to
lA I the quantity dernlnded ar a given price

IB] only one price-quantity combination on the clemand schedule.

[C] the whole dernand curve.

[D] only onc point on the entire demand cun'e.

I 7. Law of dcmand does not includc
[A] Price ol commodity is an independenr variable.

[B] Quantitl, demancled is a dcpenclent variable.

[C] Reciprocal rciationship is lbuncl bctu,cen price and quanrity demandecl. ID] cosr o1'

product

I 8. In Ilelatively Elaslic Dentand ED is :
[A] E=l
[B] E:O
[c] E> 1

[D] E<l

19. When prediction aboul future is based on the assumption thar the fim does not change thc
course of its action is

[A] Passive Forecast

IB] Active Folecasl

[C] Shon run lbrecast

fDl Long run forecast

lbrecast

20. The demand lbr a good is highly inelastic if
[A] the price elasticity ol the good is close to zero

[B] the income elasticity of the good is close to one

[C] if it is a necessity

[D] both A and C.



21. People demand more ofproduct X when the price ofproduct Y decreases. This means X and
Y are

IA] complernents.

IB] substitutes

[C] not related.

ID] both inexpensive

22. Demand curve is a

[A] 1a]ling curve.

IB] rising cur.,,e .rising curve.

IC] downward sloping curve.

[D] upward sloping curve

23. A positive cross elasticity of den.rand coefficient indicates that

[A] A product is an inferior good

[B] A product is a normal good

[C] Two producls are substitute goods

ID] Two producls are complementary goods

24. One purpose of short-range lbrecasts is to deteminc
IA] production planning

IB] inventory budgets

[C] r'esearch and developrnent plans.

ID] lacility Iocation.

25. Passive lactor of pr-oduction is

f Al Only land.

[B] Only capital.

[C] Both land and capital

[D] Neither land nor capital
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JJ COLLEGE OF ARTS AND SCIENCE (AUTONO\IOUS)
PUDI,KKO'ITAI

DEPARTN,IENT OF BUSINESS ADMINISTRATION
BRIDGE COURSE Post-Test 2020-2021

BUSINESS ECONO\,IICS

Timc

Part -A

Answer all q uestions
I . Explain the teIm Decision-making.
2. Write the delinition of managerial cconor.r.rics.
3. What is meant by Lau,of denand?
4. What do you mean by consumer demand?
5. Dellne avcrage cost.
6. What is Break-Even point'l
7. Deline plice.
3. gny, pricc is detet:mined in a narkcl
9. Narle the methods of rtreasurins National Incornc.
10. Dellne "lndustrial policy"

Part -B

Ansrver any one q uestion

I 1 .a)Mention the rolc of Managerial Econonrics.
(o,

b)Explain monopoly Markel

N,tarks:25

l0*2:20

(l *5:5)
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JJ COTLEGE OF ARTS AND SCTENCE (AUTONOMOUS)
PUDUKKOTTAI

DEPARTMENT OF BUSIN ESS ADMINISTRATION
BRIDGE COURSE _2020-21

PRINCIPLES OF ACCOUNTANCY - PRE TEST

I Fillin the Blanks (1sx1=1.s)

1. Assets for income generation and not for resale are called
2. Expenses are of two types - _ and
3. Large businesses maintain _ instead ofjournal
4. Journal is also called _
5. Return inwards is also called _
6. Canara Bank A/c is an example for
7. Purchases book records

_ Account
sale of goods

8. Example for subsidiary books -

9. Debit note is the base for preparation of book
10. Credit is derived from latin word
11. Credit sale of goods are recorded book
12. Salaries is an example for _ expense
13. When trial balance couldn't be balanced the difference is transferred to
14. The amount invested in the business is called
15. The benelit receiving aspect is called _

ll Answer the following (5X2=10)

1. Glve two examples of Revenue expenses
2. Give two examples of Current assets
3.Write the golden rule for Nominal account
4. What is a Trial Balance?
5. Give two examples of long term liabilities
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JJ COLLEGE OF ARTS AND SCIENCE (AUTONOMOUS)
PUDUKKOTTAI

DEPARTMENT OF BUSIN EsS ADMINISTRATION
BRTDGE COURSE -2020-21.

PRINCIPLES OF ACCOUNTANCY - POST TEST

I Fill in the Blanks (15X1=1s)

1. "The costs and revenues are compared to know the profit
2. The stock at the end of the year is called _

or loss" - implies _ concept

3. An person who is not able to pay his debts is called an perSon
4. Outward invoice is the base for the preparation of book
5. Cash payments are entered in side of cash book
6. is found when we prepare Trading account
7. Transactions are of two types - _ and
8. Double entry system was invented by _
9. lf the payment for sales is postponed, it is _ sales
10.An example for intangible asset -

1l.. Properties of the business are called
12. A person who receives a benefit without giving money or money's worth immediately but liable
to pay in future is called
13.'Dr'means
14. An example for real account
15. Patent is an example of

ll Answer the following (5X2=10)

1.. What is Bank overdraft?
2. Give two example for income?
3. Write a note on Purchases book
4. Give two examples for artificial person
5. Write a note on Suspense account
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